- 25 Rules
on How to
Write a Good Pr'oposal

- ] !!"I J

Karl-Heinz Glaﬁfneiér |
TU Braunschweig

Institut fir
’G EP Geophysik und
TU Braunschweig _ Physik




This or'ing's gamm

- 4
: ¢ il v

y 25

—

[ | . a
e [y
il

Ll P F e

3 P T s
L o "

%S+ Your first short proposal

i Discussion on your pr

oposals

i




‘ 25 Rules on how 'ro Wr'l're a Good Pr'oposal \
/’ f*" ="-...

Rule 1 :

You need to have a
good scientific idea §
or problem to be
attacked |
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Rule 2:

Good or bad
idea - that is
defined by your |
peers. Take this i
into account | &
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Before you start
to write - make
sure that your
mission fits the S K
mission of the Do not become an

funding agency ! e —
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Rule 4: NsF
e NASA

Be optimistic -
there are many,
many funding Humboldt
agencies. .. " Sen

DOE
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Rule b5:

Find others who
successfully
applied to this
agency. Study a
sample proposal |

L TR

on how to Write a Good Proposal

Scaling properties of dynamo models
and planetary dynamos.

Proposal to the Deutsche Forschungsgemeinschaft

1. General Information

Proposal in the priority programme

Geomagnetic variations: spatio-temporal structure, processes and effects on system

Earth
Continuation of project Ch77/11-2

1.1 Applicant

Ulrich Christensen, Prof. Dr.

Director at the Max-Planck Institute for Aeronomy

Date of birth: 06.05.54, German citizen

Max-Planck-Institute for Aeronomy

Max-Planck-Strasse 2, 37191 Katlenburg-Lindau

Tel: 05556-979-542, Fax: 05556-979-219, Email: christensen@linmpi.mpg.de
Home address: Lange Strasse 92, 37176 Norten-Hardenberg, Tel: 05503-808809

1.2 Title Scaling properties of dynamo models and planetary dynamos.

1.3 Keyword: dyname simulation

1.4 Research fields: geophysics, geomagnetism, planetary physics

1.5 Planned research period: Two years.

1.6 Pericd covered by this proposal: support is requested for two years.

1.7 Start of funding period: 01.04.2003
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2. State of the art

$<% ' 3.The proposal proper

% 4. Methods and data
5. Schedule

16. Required funds
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Rule 6:

Funding agency people

are only partly
administrators-

they have scientific
experience, contact

them with your ques'rlons | ¢
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Rule 7:

Think about
external and
internal
deadlines !
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Rule 8: .
No
The display of the "*:,_ “handwritten
proposals but
Pr'OPOSCll should be i avond over'domg
attractive. Avoid -. S EEI

spelling errors |
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Rule 9

The peer-reviewers '
are not paid ! And

often are from
different fields.
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~ Study of the interaction
- of stellar winds with

. .. magnetized objects
The title Of your “surrounding s'rzlxr's
pr'OpOSGI ShOU'd be at habitable distances

sexy |

. or

4 Magnetospheres of
! Extra-Solar Planets

But do not prostitute ™=
yourself | SET—
T % ki
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Rule 11

Follow strictly
the rules of the
funding agency E&
for the title
page eftc.
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Sple abi'r'a.c‘r:
The abstract is The proposed study

impoptanf. It aims at collecting
statistical information

Serves as a fll"ST, about successful proposals.
sometimes also Details are found in the

proposal proper.
_an'.r-rﬂ

final information

about the proposal —
P—— 2 Aeliaic
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| i f Scienﬁfic hypothesis

i Specific aims
W,

Rule 13: 55| Current state of knowledge

Experience of your team

Pf'OpOSOl Wf'l""l'lng | Your pilot studies
'S a Ver'y r'l‘l'uallzed ik Methods and tools to attack

pr‘OCeSS . the problem
" Al ‘.'-;,_1 Timetable

Resource level
A% Akl
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Rule 14:

Your scientific
hypothesis should
be testable ! And
it should be

significant.

Radio power (W)
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Rule 15:

Specific aims
are important |
You cannot

do everything
at the same

time.
F—'_'f

U

roposal

Extra-solar magnetospheres:

Find scaling laws for magneto-
spheres

Find scaling laws for planetary
magnetic field

Apply laws found to known ESPs

Find scaling laws for radiation

b 4 o
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Rule 16: What isbwn

What is not known ?

Current state of . |

. Why is your hypothesis
knowledge section important ?
IS VEFY |mpor"|'an1' Give a fair review of

and critical. previous and competing
gl work. It is a peer-review
process!

A% Akl
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Rule 18:

Pilot study results
are ver'y |mpor'tan1'

i
i_ B .. .but some colleagues already did the
9 "'-.;I_ r'esear'c:h They are asking funding

_..__I._.|

| for. This is somewhat absurd and non-
scuen'rlflc
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Methods and \ e /

tools to be used

ShOUId be \ f \

described in \
some e‘l‘ai I
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Rule 20:

Prove your
management
qualities and
provide an
organigramme

25 Rules on _

w to
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Write I

Marcello Coradini

ESA

ih 2t

BepiColombe
Study Manager
Peter Falkner

.

Mercury [MMO]

MPO/MSE
Project manger

| BepiColombo

| Project Sciantist Project Scientist
| Rita Schulz H. Hayakawa

I MPO/MSE Sub:Y. Kasaba

Project
Scientist

——

MPO/MSE
System team

O

T - ————
T

MMO
Science Working Team

MMO
Science Coordinator

European
Scientific Community

MPO/MSE

Science Working Team
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Provide them BepiColombo Schedule
2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2002 | 2010|2011 2012
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Ressource level:
be as detailed
as possible |
Add a bit for
the referees to
cancel.




‘ Example Resour'ce Level \
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50.000, - /year'

| " Personal:

3 %!ki'
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: Investments: 15.000,- /year

Publication: ~ 1.000, - /year
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Rule 23:

Only the one
who fries can
win |
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Rule 24.
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If you loose -

keep on trying
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Rule 25: If you win, have a party and invite Dieter and mel
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